RESOLUTION NO. 829

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
TERRELL, TEXAS, AUTHORIZING THE AWARD OF BID FOR
PROJECT 16-01 STREET MAINTENANCE REHAB PROJECT AND
AUTHORIZING AWARD OF BID FOR PROJECT 16-10A 2016 FEMA
STREET REPAIRS PROJECT; AUTHORIZING THE CITY MANAGER
OR HIS DESIGNEE TO FACILITATE CONTRACT MANAGEMENT
GUIDELINES

WHEREAS, the City of Terrell solicited bids for Project 16-01 Street Maintenance Rehab
Project, originally estimated at $651,014.00; and

WHEREAS, the City of Terrell solicited bids for Project 16-10A 2016 FEMA Street Repairs
Project, originally estimated at $266,326.00; and

WHEREAS, the combined estimated cost to the City for the two projects was estimated to total
$917,340.26, including a $199,744.70 contribution from FEMA and $717,595.56 of cost to the
City of Terrell; and

WHEREAS, the lowest responsive bidder for Project 16-01 Street Maintenance Rehab Project
base bid was PaveCon Public Works, LLP at $439,836.44; and

WHEREAS, the lowest responsive bidder for Project 16-10A 2016 FEMA Street Repairs
Project base bid, alternative one and alternative two was 5W Contracting, LLC at $381,762.80;
and

WHEREAS, the combined bid tabulation for the two projects is $821,599.24, including a
$199,744.70 contribution from FEMA and $621,854.54 of cost to the City of Terrell ; and

WHEREAS, the combined bid tabulations are $95,741.02 less than the engineer's estimate.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
TERRELL, TEXAS, THAT:

SECTION 1. The City Council hereby authorizes award of bid on Project 16-01 Street
Maintenance Rehab Project base bid to PaveCon Public Works, LLP in the
amount of $439,836.44.

SECTION 2. The City Council hereby authorizes award of bid on Project 16-10A 2016 FEMA
Street Repairs Project base bid, alternative one and alternative two to 5W
Contracting, LLC in the amount of $381,762.80.

SECTION 3. The City Council hereby authorizes the City Manager or his designee to utilize
$50,000.00 or less to facilitate cost over runs and change orders on Project 16-01
Street Maintenance Rehab Project.



SECTION 4. The City Council hereby authorizes the City Manager or his designee to utilize
$50,000.00 or less to facilitate cost over runs and change orders on Project 16-
10A 2016 FEMA Street Repairs Project.

SECTION 5. The City Council hereby authorizes that, exclusive of the FEMA share, the share
of the City of Terrell of the two combined projects shall not exceed $717,595.56.

PASSED AND APPROVED this 19th day of July, 2016.

D.J. Ory, Mayor

ATTEST:

John Rounsavall, City Secretary



