ORDI NANCE NO. 1932

AN ORDI NANCE OF THE CITY OF TERRELL, TEXAS

ADDI NG CHAPTER 2, SECTION 11, A TY OF TERRELL
CODE OF ORDI NANCES; ESTABLI SHIE NG THE TERRELL
TOURI SM  BOARD; PROVIDING FOR REPEAL OF
CONFLI CTI NG ORDI NANCES; PROVI DI NG FOR
SEVERABI LI TY; PROVI DI NG FOR PUBLI CATI ON AND
ESTABLI SH NG AN EFFECTI VE DATE

BE | T ORDAINED BY THE CI TY COUNCIL OF THE C TY OF TERRELL:
ARTI CLE 1I.

That Chapter 2, Section 11, TERRELL TOURI SM BOARD, shall be
added to the Gty of Terrell Code of Odinances establishing the
Terrell Tourism Board to advise the Gty Council on any manner
relative to pronotion of tourismand to develop and rmaintain a plan
for pronoting tourismin Terrell and the i medi ate area.

Chapter 2, Section 11, shall hereafter read as foll ows:

Section 11: TERRELL TOURI SM BOARD

A. Responsi bilities

1. Advi sory

The responsibility of the Terrell Tourism Board shall be
to serve, upon request, as an advisory group to the
Terrell Cty Council on any manner relative to the
pronotion of tourism

2. Pl anni ng

To devel op and maintain a plan for pronoting tourismin
the Gty of Terrell and the immediate area, to be
submtted for the approval of the Terrell Cty Council.

B. bj ective

The primary objective of the Terrell Tourism Board is to
attract as many people as possible to the City of Terrell on
as many days of the year as possible and thus enhance | ocal
not el occupancy r ates.
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Executi on

The Terrell Tourism Board shall further pronote understandi ng
in the conmunity of the plan so as to receive the cooperation
and contribution of all affected groups; to encourage and/or

solicit any contractors required to help fulfill the plan; to
nonitor progress of all contractors; and prepare an annua
report to the Terrell Cty Council regarding the
acconplishnents of the Terrell Tourism Board.

Menber shi p

1. Menbers of the Terrell Tourism Board shall be appointed

by the Terrell Gty Council to best ensure representation
of all affected groups. The Terrell Tourism Board shall
consist of five (5) nenbers representing the follow ng
ar eas:

Hotel / Motel Industry

Rest aurant | ndustry

H storical Preservation interests
Commerci al / Retai|l Busi ness

Public at Large.

2. The menbers of the Terrell Tourism Board shall be
residents of the City of Terrell.

El ection of Oficers

The nmenbers of the Terrell Tourism Board shall elect a
Chai rman, Vi ce-Chairman and Secretary/ Treasurer on an annual
basi s.

Termof Ofice

The term of office will be for a three (3) year term
Initially, each nenber shall serve for one (1) termof three
(3) years, to be followed (if reappointed) by two designated
menbers serving for an additional term of one (1) year; two
(2) designated nenbers shall serve for an additional term of
two years; and one (1) designated nenber shall serve an
additional term of three (3) years. Thereafter, each
appoi ntnent to the Terrell Tourism Board shall serve a term of
three (3) consecutive years. No person shall serve nore than
two consecutive terns.

Meet i ngs

Meetings of the Terrell Tourism Board shall be held at all
times and places as determned by the Board, but at |east
bimonthly. At |east one neeting shall be devoted to hearing
any proposals for use of tax nonies from representatives of
any organi zation eligible under the governing law to spend
tourismtax nonies. A quorum of the Board shall consist of at



| east one officer and two other officers or nenbers of the
Boar d.

Budget

1. On or before May 1 of each year, the Terrell Gty Counci
shal | determ ne the maxi mum anmount and/ or percentage of
nmoni es to be expended during the next fiscal year.

2. On or before July 15 of each year, qualified agencies
shall submt budget requests/proposals to the City
Manager of the City of Terrell.

3. On or before August 1 of each year, the Terrell Tourism
Board shall submt to the Terrell Gty Council, a copy of
all requests for funds which have been submtted to the
Board, together with its witten recomendations for
expendi t ur es. A copy of the current plan for tourism
shall be submtted at the sanme tinme for the review and
any required approval of the Terrell Gty Council.

4. On or before Decenber 1 of each year, the Terrell Tourism
Board shall submt to the Terrell Gty Council a report
outlining acconplishnents of the Board during the prior
fiscal year.

5. As a part of the annual budget process, the Board may
request the allocation of funds for specific professiona
services required for the work of the Board.

Funds

Each person or organi zation requesting consideration of funds
shal | appear before the Terrell Tourism Board with a witten
proposal containing as a mninmumthe foll ow ng:

1. The purpose for which the funds are requested. Thi s
pur pose may be an event (e.g. Heritage Jubilee), project
(e.g. restoration of Robert Terrell House), or program
(e.g. operation of nonthly historical tour) or other
pur pose under Subsection (a), Section 351.101 of the
governi ng | aw.

2. A statement setting forth how the expenditure wll
directly enhance and pronote tourismand the convention
and hotel industry as outlined in Subsection (a), Section
351. 101 of the governing |aw

3. A budget proposal showing a statenent of their expected
costs. The costs consisting of:

(a) Salary costs (actual salary plus taxes plus
benefits) in proportion to the tine each enpl oyee
i nvol ved works on the project.



(b) Al other costs entirely attributed to conducting
the project (printing brochures, conducting tours,
restoring buildings, etc.). These costs need to be
item zed

(c) Oher admnistrative expenses associated with the
project in proportion to the tinme actually spent on
the project by enpl oyees.

Exanpl e:

Three individuals work on a project. The first has
a salary of $24,000 and spends 100% of their tine on the
project; the second has a salary of $40,000 and spends
10% of their tinme on the project, and the third has a
salary of $20,000 and spends 13% of their tinme on the
project. Then the allowed salary costs would be $24, 000
+ $4,000 + $2,600 = $30,000. Al other costs will be
item zed, including the adm nistrative costs. Suppose
the applicant has total adm nistrative costs of $100, 000
in the areas associated with the project, then the
adm nistrative cost is computed by multiplying the
average tinme spent by all enployees by the total
adm ni strative cost.

| f the applicant has only three enployees in all,
then the average tinme is (100% + 10% + 13%/3 = 41% then
the allowed adm nistrative cost is $41, 000. If the
appl i cant has nore enpl oyees other than those involved in
the project, for exanple 5 enployees, then the average
time is (100% + 10% + 13%/5 = 24.6% and the all owed
adm ni strative cost is $24, 600.

4. No funds will be disbursed until the Cty Council has
approved in witing the project and the proposed budget.
The successful applicants nust submt quarterly reports
detailing all expenditures. These reports are subject to
an audit; any expenses not allowed wll not be
rei mbur sed.

5. A statenent that the person or organization has an
accounting system in place which wll permt the
preparation and review of all financial reports in

accordance with the governing | aw
ARTI CLE 11.

That the ternms and provisions of this ordinance are severable
and are governed by all applicable Sections of the Cty of Terrell
Code of Ordinances, as anended.

ARTICLE I11.

That this ordinance shall take effect immediately from and
after its passage and publication in accordance with the provisions



of the Charter of the Cty of Terrell, and it is accordingly so
or dai ned.

PASSED AND APPROVED THI S THE 16™ DAY OF JUNE, 1998.
PASSED AND ADOPTED THI S THE 21° DAY OF JULY, 1998.

HENRY MADGW CK, SR., MAYOR
ATTEST:

JOHN ROUNSAVALL, C TY SECRETARY

APPROVED AS TO FORM

MARY GAYLE RAMSEY
CI TY ATTORNEY



