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CITY COUNCIL SPRING RETREAT
MAY 24, 2012
9:00 A.M.
A City Council Spring Retreat of the Terrell City Council was held on Thursday, May 24,
2012, at 9:00 a.m. at the William F. Long Airport Terminal At Terrell Municipal Airport,

located at 400 East British Flying School Boulevard, Terrell, Texas, with the following
members present:

COUNCILMEMBER #1 HAL RICHARDS
COUNCILMEMBER #2 TOMMY SPENCER
COUNCILMEMBER #3 RICKY JORDAN
COUNCILMEMBER #4 CHARLES WHITAKER
COUNCILMEMBER #5 D. J. ORY

1. Call to order.

Mayor Hal Richards called the meeting to order.
2. Invocation.
Greg Shumpert, Assistant City Attorney, gave the opening prayer.

3. Discuss Crime Trends and Work Load Measures. Hide, Lock and Take Program.
Police Fleet Research.

Jody Lay, Chief of Police, and Torry Edwards, City Manger, Presented to Council for
Discussion Crime Trends and Work Load Measures. Hide, Lock and Take Program.
Police Fleet Research. No action was taken on this item.

4. Report on Animal Control Adoption Program.

Jody Lay, Chief of Police, Presented to Council for Discussion Report on Animal Control
Adoption Program. No action was taken on this item.

5. Discuss Utility Capital Projects.

Steve Rogers, City Engineer, and Torry Edwards, City Manager, Presented to Council for
Discussion Utility Capital Projects. No action was taken on this item.

6. Discuss Municipal Development Demolition Report.
Terry Capehart, Municipal Development Director, Mike Sims, Assistant City Manager,

and Torry Edwards, City Manager, Presented to Council for Discussion Municipal
Development Demolition Report. No action was taken on this item.
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8. Discuss Wastewater Permit Process Updates.

Steve Rogers, City Engineer, Presented to Council for Discussion Wastewater Permit
Process Updates. No action was taken on this item.

7. Lunch.

9. Discuss Public Safety Communications.

David Jones, Dave Adams, and Charles Conley, Representing Mission Critical Partners,
Presented to Council for Discussion Public Safety Communications. No action was taken
on this item.

10.  Discuss County Regional Communication Initiative.

David Jones was the primary presenter, Dave Adams, and Charles Conley Presented to
Council for Discussion County Regional Communication Initiative. No action was taken
on this item.

11.  Discuss County Road 305 Relocation at Union Pacific Railroad Crossing.

Mike Sims, Assistant City Manager, Presented to Council for Discussion County Road
305 Relocation at Union Pacific Railroad Crossing. No action was taken on this item.

12.  Discuss Residential Economic Incentive Proposal Adoption Schedule and
Resolution.

Terry Capehart, Municipal Development Director, and Torry Edwards, City Manager,
Presented to Council for Discussion Residential Economic Incentive Proposal Adoption
Schedule and Resolution. No action was taken on this item.

13.  Discuss City Council Budget Requests for 2012-2013 Fiscal Year.

Torry Edwards, City Manager Discussed with City Council the deadline for receiving
their Budget Requests for the 2012-2013 Fiscal Year. No action was taken on this item.

14. Discuss Board Vacancies
Council discussed Board Vacancies. This item is to be placed on the next workshop.

15.  Adjourn into Executive Session in Accordance with Section 551 of the Texas
Government Code; Section 551.071 — Consultation with Attorney.

This item passed by Council.
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16. Reconvene into Regular Session and Consider Action, if any, on Items Discussed
in Executive Session.

This item passed by Council.
17.  Adjourn.

There were no other matters discussed or acted on at this meeting. There being no further
business the meeting was adjourned.

Hal Richards, Mayor
Attest:

John Rounsavall, City Secretary
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